


Strengthening South Africa’s Commitment to Improving Climate and Air Quality for all/ Initiation Plan
	[bookmark: _Hlk200379133]Project title: Strengthening South Africa’s Commitment to Improving Climate and Air Quality for all.

	Country:  South Africa

	Management Arrangements: Direct Implementation Modality (DIM)          Implementing Partner: UNDP CO

	[bookmark: _Hlk135149547]UNDAF/Country Programme Outcome (s): The project directly contributes to the United Nations Sustainable Development Cooperation Framework (UNSDCF) Outcome 3: “By 2025, people in South Africa, especially the most vulnerable, benefit from sustainable, inclusive and resilient economic growth.” This outcome is supported through the project’s focus on enabling a just energy transition, reducing reliance on coal, and improving public health outcomes by addressing air pollution in industrial hotspots. By empowering marginalized communities with tools, data, and participatory platforms, the project ensures that the benefits of climate action and environmental governance are equitably distributed.

Aligned with the UNDP Country Programme Document (CPD) Outcome 1.1: “Integrated development planning and budgeting for climate-resilient, inclusive growth,” the project strengthens institutional capacity for climate and air quality governance and integrates climate and health data into national and sub-national planning processes. A central focus of the project, under UNDP’s Climate Promise initiative, is the development of South Africa’s next-generation Nationally Determined Contribution (NDC 3.0). This includes enhancing ambition, inclusivity, and implementation readiness of the NDC by embedding gender-responsive approaches, mobilizing climate finance, and improving transparency systems. These efforts reinforce South Africa’s commitments under the Paris Agreement and contribute to the achievement of the Sustainable Development Goals (SDGs).

	[bookmark: _Hlk135149561]UNDP Strategic Plan Output: 
Strategic Plan Output 1.1
Inclusive, evidence-based, and gender-responsive governance and financing mechanisms are strengthened to enable delivery and tracking of NDC targets across sectors.”
This project supports this output by:
· Developing inclusive and gender-responsive climate and air quality finance strategies.
· Strengthening institutional coordination and MRV systems to track NDC implementation.
· Supporting the development of South Africa’s NDC 3.0 with enhanced ambition and inclusivity.
Strategic Plan Output 1.3
Data and transparency systems are strengthened to support climate action and sustainable development.
The project contributes by:
· Deploying digital MRV systems for emissions, finance, and air quality.
· Integrating air quality and health data into national and sub-national planning.
· Enhancing public access to environmental data through digital platforms and community tools.

	UNDP Gender Marker: GEN 2

	Quantum Award ID number:  

	Quantum Project ID number:

	Planned start date: July 01, 2025 
	Planned end date:  December 31, 2025 

	Brief project description:  
This project supports South Africa’s transition to a low-carbon, climate-resilient economy while addressing the public health and environmental impacts of air pollution. It aims to enhance the country’s Nationally Determined Contributions (NDCs) by strengthening institutional capacity, developing inclusive climate and air quality finance strategies, improving data and transparency systems, and empowering marginalized communities. By integrating climate action with air quality management, the project contributes to poverty reduction, gender equality, and inclusive economic growth, aligned with the Climate Change Act, the Just Energy Transition (JET), and the Sustainable Development Goals (SDGs).	


	
FINANCING PLAN

	Clean Air Fund
	USD 150 000

	UNDP-HQ
	USD 810 000

	Total Budget administered by UNDP 
	USD 960 000
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Global Outcome 1 Global Output Global Indicators National Deliverables National Activities

Responding to NDC 

Partnership requests

Funding Source Contributing Initiative Budget Allocation Responsible Party Theme Comments

Please do not edit Please do not edit

Please select from drop-down list the most 

appropriate indicator for your deliverable

Please include all deliverables supported by 

UNDP that contribute to the corresponding 

Global Output, whether they are funded by new 

funding from the Climate Promise 2 or not. (Add 

more row as appropriate. Do not merge row)

Please include key activities for each deliverable whether they are 

funded by new funding from the Climate Promise 2 or not. (Add more 

row as appropriate. Do not merge row)

Indicate if the activity is 

responding to a request 

submitted to the NDC 

Partnership Support Unit

Select from dropdown list. 

One funding source per 

activlity only, if activity has 

more than one funding 

sources, please repeat the 

activity. If "Other" is 

selected, please specify in 

the next column

Please input "short project title 

(Donor)", if more than one, 

separate by semi colon e.g.:

NAP Readiness (GCF); CBiT (GEF); 

FCPF (WB,Norway)



Enter budget allocation for 

Climate Promise 2 activities 

only

Indicate the party responsible for 

impelmenting the activity - UNDP, 

Ministry of Environment, 

UN/NGO/Academic partner etc.

Select themes for each activity 

(Multiple selection possible). To de-

select options, please clear the entire 

box and then re-enter the correct 

choices.

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

1. Please provide any additional information that you 

deem necessary to justify the proposed activity. 

2. Please also highlight here if this activity is responding to 

the country's requests NDC Partnership

Deliverable 1.3.1 Inclusive and responsive 

National Climate Financing Mechanism developed 

for SA

Activity 1.3.1.1 Conduct climate finance modellling to inform the 

climate change financing  framework   with the support from G20 

working group knowledge partners

Yes CP2- BMWK - NDC 3.0

 $                         50 000,00 

UNDP Climate Finance This work will be show cased at the COP and will 

contribute to the G20 dicsussions in the Environment  and 

Climate WG, as well as the Sustinable Climate Finance 

WG. This work will also be leveraged for the GEF 9 

programming. 

Deliverable 1.3.2 Comprehensive NDC Financing 

strategy for South Africa

Activity: 1.3.2.1  Develop tools for mobilizing domestic revenue (e.g., 

tax reform), Instruments for attracting private capital (e.g., PPPs, 

green bonds) & Pathways for scaling up climate and development 

finance for SA

Yes CP2- BMWK - NDC 3.0  $                         30 000,00  UNDP Climate Finance Will work with ASFH

Activity 1.3.4.1 Develop a pipeline of  bankable climate related 

projects and a climate investment platform 

Yes CP2- BMWK - NDC 3.0  $                         40 000,00  UNDP Climate Finance

Leveraging off the work started in Climate Finance and the 

Private and Financiall sector, through TNFD, ESG and CSR. 

This will link to Targets 15 and 19 of the Global 

Biodiversity Framework and the work initiated by BIOFIN.

Activity 1.3.4.2  Support development of options for deployment of 

new and innovative climate finance instruments

Yes CP2- BMWK - NDC 3.0  $                         30 000,00  UNDP Climate Finance

Work has been initaiated on blended finance innovative 

models.

Activity 1.3.4.3  Refine Article 6 architecture to drive investment in 

low-carbon technologies for a SA carbon market. 

Yes, with modifications CP2- BMWK - NDC 3.0  $                         30 000,00  UNDP Climate Finance

This work will leverage off other work that UNDP-SA has 

initiated on Carbon Markets and will contribute to the 

Govt of SA priorities that UNDp was requested to support. 

Activity 1.3.5.1 Together with the JET-PMU in the Presidency  

arrange Peer learning  exchanges among coal dependent economies 

with a particular focus on transition finance, Institutional coordination 

mechanisms enhanced to ramp up energy finance and linking 

investors to energy projects

·	

No, but complementing 

request

CP2- BMWK - NDC 3.0  $                         40 000,00  UNDP Green Jobs and Just Transition

Operationalization of the JET Investment Platform  linking 

energy projects with investors, working with JET- PMU 

based in the Presidency of SA. 

Activity 1.3.5.2 Undertake targeted initiatives to support small 

entrepreneurs in the choice of the best energy mix and finance mix 

sources for adoption.

No, but complementing 

request

CP2- BMWK - NDC 3.0  $                         30 000,00  UNDP Climate Finance

Activity 1.3.5.3 Mainstream JET imperatives across sectors and 

capacitation of coal dependent communities

No, but complementing 

request

CP2- BMWK - NDC 3.0  $                         30 000,00  UNDP Climate Finance

Global Output 1.4: Data and transparency 

systems and processes for the Enhanced 

Transparency Framework established or 

strengthened to measure the achievement of 

NDC targets

Output indicator:

1.4.1	Number of countries with strengthened 

or established MRV/M&E institutional 

capacities, processes or systems (for 

mitigation, adaptation or finance) to track NDC 

progress, including those that are gender 

responsive

Deliverable 1.4.1 Transparent data systems and 

processes for Enhanced Transparency 

Framework for local govt 

Activity 1.4.1.1  Develop a rigorous M&E and reporting system for 

climate finance at local govt level in South Africa

Yes CP2- BMWK - NDC 3.0  $                         30 000,00  UNDP Transparency

Develop the M&E and R system for climate finance at 

local govt level

Global Output 1.5: Implementation of NDC 

measures advanced in key sectors and cross-

cutting thematic areas

Activity 2.1.1.1   Convene with the PCC a national Colloqium to 

present the Recommendations on the NDCs to DFFE

Yes, with modifications

CP2- BMZ 1-NDC 3.0  $                         50 000,00  UNDP NDC 3.0 development

Intergovernmental Committee on Climate Change (IGCCC) 

is now the PCC, following the promulgation of the Climate 

Change Act

Activity 2.1.1.2 Convene 3 stakeholder (locasl govt, private, financial 

sectors) platforms to take the NDC reommendations from the PCC 

into the national policy discourse

Yes

CP2- BMZ 1-NDC 3.0  $                         25 000,00  UNDP NDC 3.0 development

 Enhanced institutional capacity for climate action at local 

level in line with Chapter 5 of the Climate Change Act and 

dialogues on revised Municipal Business Models for 

revenue generation at local level

Deliverable 2.1.2 A set of recommendations from 

Renewable energy, Climate-Smart Agriculture 

and Green Economy sectors as input into the 

NDC

Activity 2.1.2.1 Facilitate Green economy partnership by convening 

public-private dialogues to foster private sector participation in key 

sectors including  renewable energy, climate-smart agriculture, and 

other green initiatives 

No, but complementing 

request

CP2- BMWK - NDC 3.0  $                         30 000,00  UNDP NDC 3.0 development

This work will be leveraged and also link with the G20 

work, Loss and Damage work and Presidential Climate 

Commission. 

Deliverable 2.1.3 Report on gender equity and 

transformative actions for NDC achievement 

(gender-specific deliverable) Phase 1

Activity 2.1.3.1 Assessment of gender, youth equity and 

transformative actions  for achievement of the updated  NDC 

for inclusivity

Yes, with modifications CP2- BMZ 1-NDC 3.0  $                           5 000,00  UNDP with Govt Youth

Will connect with Dept of Women, Youth and People with 

Disablilities

Activity 2.1.4.1 Prevalidation and validation of draft NDC at local 

level in at least 3 provinces

Yes CP2- BMZ 1-NDC 3.0  $                         30 000,00  UNDP with PCC NDC 3.0 development Will implement woith the Presidential Climate Commission

Activity 2.1.4.2  Local govt comments and recommendations to 

NDC finalised at workshop

Yes CP2- BMZ 1-NDC 3.0  $                         10 000,00  NDC 3.0 development

Budget is 0 because the recommendations will be drafted 

by the NPSA (project coordination line)

Activity 2.1.5.1 Public consultation on integration of  air pollution 

findings into NDC

No, but complementing 

request

CP2- BMZ 1-NDC 3.0

Air Pollution  and NDCs Project - 

HHD team; Clean Air Fund

 $                         10 000,00  UNDP NDC 3.0 development

Links with Clean Air Fund project

Activity 2.1.5.2 Air pollution reduction measures and public health co-

benefits   determined based on findings from public  consultations in 

three priority hotspots

No, but complementing 

request

CP2- BMZ 1-NDC 3.0

Air Pollution  and NDCs Project - 

HHD team; Clean Air Fund

 $                         10 000,00  UNDP NDC 3.0 development Will be cost shared with the Clean Air Fund

Activity 2.1.5.3 Development of air pollution investment case and 

system for monitoring and surveillance of air pollution in three 

priority hotspots

No, but complementing 

request

CP2- BMZ 1-NDC 3.0  Clean Air Fund  $                         10 000,00  UNDP NDC 3.0 development

This work will link to the Clean Air Fund work and can feed 

into the LT-LEDs

Global Output 2.2: Strategies for long-term net-

zero, climate resilient pathways are established 

or strengthened, including those with just 

transition measures

Output indicator:

2.2.1 Number of countries supported to 

develop or update long-term strategies or goals 

aligned with NDC targets, including 

considerations of just transition

Deliverable 2.2.1 Revised LT-LEDS for SA Activity 2.2.1.1 Updating  of the LT-LEDs for South Africa Yes CP2- BMZ 1-NDC 3.0 LT-LEDs

 $                       100 000,00  UNDP LT-LEDS development

Assist with LT-LEDS review for DFFE

n.a.

n.a.

Activity: Launch of Climate finance modelling  knowledge product at 

COP 30 (from Activity 1.3.1.1)

CP2- BMWK - NDC 3.0  $                         40 000,00 

This will be cost-shared with other projects. The idea is to 

have a model that can be used and shared with the Global 

South

n.a.

n.a.

Implementation Timeframe

2026

Outcome 3: Lasting 

Inclusivity: Key actors within 

society are systematically 

engaged and empowered to 

contribute to accelerate NDC 

implementation and long-term 

net-zero and climate resilient 

development pathways.

Global Output 1.1: Inclusive policy, strategies, 

plans and regulatory frameworks (national, 

sectoral or sub-national) in place to support 

NDC implementation and help achieve the SDG

Global Output 1.2: Institutional capacities and 

whole-of-government coordination 

mechanisms strengthened to support effective, 

gender-responsive and inclusive NDC 

implementation processes



Deliverable 2.1.5  Recommendations on air 

pollution integrated into NDC

Deliverable 1.3.3 Assessment report of barriers 

to private sector investment

Deliverable 1.3.4 Pipeline of  climate finance 

projects, innovative climate finance intruments 

and carbon market for SA

Deliverable 1.3.5 Functional Just Energy 

Transition (JET) Investment Platform

Deliverable 2.1.1 A set of recommendations from 

the PCC (inluding local govt. and private sector 

contributions) as an input into the NDC process



Output Indicator: 

1.3.1	Number of countries which have 

developed climate finance strategies/plans, 

including those linked to Integrated National 

Financing Frameworks, development plans 

and/or green recovery strategies, and those 

that are gender-responsive



Communications:  Processes 

and results of project activities 

are communicated to external 

partners, stakeholders, donors 

and broader society through 

products, campaigns, events, 

etc.

Implementation Timeframe

2024

Implementation Timeframe

2025

Global Output 3.1: National stakeholder 

engagement processes established or 

strengthened to empower key actors (e.g. 

indigenous people, women, youth, and 

vulnerable groups), in participating in and 

leading NDC implementation processes and 

long-term climate action

Global Output 3.2: Innovative engagement 

mechanisms and initiatives are leveraged, 

developed and/or scaled up to promote social 

mobilization for climate action

Global Output 3.3: National/sub-national 

knowledge sharing and awareness-raising 

mechanisms established or strengthened to 

build capacity of broader society and inform 

NDC implementation and long-term pathways

Deliverable 2.1.4  NDC inputs validated at local 

govt level and private sector

Global Output 1.3: Inclusive and gender-

responsive financing strategies, plans or 

investment frameworks developed to define 

and mobilise diverse sources of finance 

(international/domestic public/Private sector) 

to support implementation of NDC actions and 

drive green recovery across key sectors

Global Output 2.1: Countries are enabled to 

enhance their NDC as part of the next revision 

cycle and global/regional stocktaking, aligned to 

long-term mitigation and adaptation pathways

Outcome 2: Countries have 

established long-term net-zero 

and climate resilient 

development pathways aligned 

with the goals of the Paris 

Agreement 

Global Outcome 1: Scale and 

Speed:  Countries have 

effectively strengthened 

inclusive and gender-responsive 

governance and financing 

mechanisms to enable delivery 

and tracking of NDC targets 

across sectors



Output indicator:

2.1.1 Number of countries with revised NDCs 

that are of higher quality, including alignment 

with LT/LEDS or NAP(a) 

(a) aligned with criteria in the UNDP quality 

review checklist

Activity 1.3.3.1 Conduct an assessment of barriers to private sector 

investment, including review policy, regulatory and fiscal incentives to 

encourage private investments

and defining roles & responsibilities of the public sector in 

mobilization & leveraging private sector investments and enhancing 

co-financing

Yes, with modifications CP2- BMWK - NDC 3.0



 $                         30 000,00  UNDP Climate Finance
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